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I NTRODUCTION

Should you be worried about finding a job in this
economy? Well, the facts don't lie. The past couple
of years have seen record numbers of companies
downsizing, posting major losses, and even closing their
doors altogether. In this environment, even experienced
workers are having a hard time staying employed, so
what chance does a new graduate have of finding an
open position with a good company?

Actually, it's better than you think. That's because,
despite all the bad publicity the job market has gotten
lately, there are still thousands of opportunities out
there. Bad news might be all over the front pages, but
most businesses around the country just keep on doing
what they’ve been doing for years — even if the profits
aren’t quite what they have been.

And as these companies keep trudging along, so
do their employees. They might be worried about their
incomes, or the stability of their retirement accounts, but



for the most part they just keep living their lives. That
means some of them will get promoted, move, retire,
have kids, go back to school, or do one of the many
dozens of other things that cause them to leave their
current jobs. So, as bleak as things may seem, new jobs
are still opening up every day.

Even better, as a student or recent graduate, you're
well-positioned to take their place. Most businesses,
no matter what size they are or where in the country
they’re located, are still looking to grow. They need new
people to do that, and who better to hire than a fresh,
enthusiastic, low cost option - someone who has just
finished their higher education?

The opportunities are out there. I'm not going to
promise you that it's going to be easy, or that you're
going to get your dream job right away. But if you can
keep focused and follow the advice in this short e-book,
you can take the first step toward building your career -
even in a tough economy.



Finding a Job in a Tough Economy

SET THE RIGHT EXPECTATIONS

Today’s new graduates are savvier than ever. Perhaps
because they've grown-up with access to all kinds of
media and information, or maybe because they’ve learned
from the careers of their parents and grandparents, they
have a much clearer picture of what they’re looking for
when they enter the job market. Not only do they know
they don’t want to work for peanuts, but they also know
better than to slave away at a job they hate just for a
bigger paycheck.

Sometimes, though, these ideas can take them
too far. I see more and more young people graduating
from college and expecting to find a job that pays well,
challenges them intellectually, makes a difference in the
world, and allows for all kinds of vacation time right at
the outset. In other words, they think they’re going to
find their dream job right away.

Sadly, this is rarely the case - especially in a tight
economy. While there are great jobs to be had, most
new graduates are going to find positions at or near what
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recruiters call “entry-level.” These jobs are opportunities
to learn and show what you can do, all while drawing a
salary, but little else. The bad news is that they aren’t
going to pay a lot, and most days are going to feel
like a lot of work. They can be boring, frustrating, and
everything else that you don’t want in your career. The
good news is that they are only a first step. Show you
can perform and you'll be on your way to something
bigger and brighter in no time.

Very, very few people find their dream job (or anything
close to it) shortly after they graduate. Expect that you're
going to have to pay your dues to work your way towards
the top. That doesn’t mean that you‘re never going to get
there, or even that it has to take a long time. Just realize
that everyone has to start somewhere, and concentrate
on the opportunities that a job can bring you for the
future — not whether you’ll be doing what you love on a
day-to-day basis right now.



work vourR NETWORK

It's ironic that the very best job seeking resource
for new graduates is the one they take advantage of
the least: the people they know. Make no mistake:
your friends, relatives, and professional acquaintances
represent the absolute easiest possible way for you to
hear about an open position.

For one thing, their reach extends much farther than
yours, even if you're using every newspaper, Internet
site, and public channel you can think of. That’s because
every person you know knows hundreds of other people,
who in turn each know hundreds, and so on. It's the
classic “six degrees of separation” rule. The best way to
get an opening with recruiters is through an introduction,
so make sure you’re asking for them.

Besides coming across warmer job leads, you might
even find out about openings that aren’t advertised. A
large number of jobs become available and are filled
before they are ever even advertised. That means you
can’t get them by surfing Monster.com or Careerbuilder;



you have to continually let people know that you're out
there and available.

Building your network is easy. Make a list of all the
people you are in regular contact with, and start by
making a handful of phone calls. Let them know that
you've graduated (or soon will) and are looking for
work. Be sure to mention a specific location, job title, or
company you have in mind, as this might spur them to
remember a contact they might have forgotten otherwise.
Once you've reached out to your family, friends, and
professors, update your social networking profiles online.
Make sure your Facebook, MySpace, and LinkedIn pages
are current. You don’t want to rely on them to find a job,
but they can extend your network reach even farther.

From there, the next step is just follow-upl keep
following up until something comes along. It only takes
a minute to place a phone call, write a note, or send an
e-mail, but the effort to keep hundreds of people talking
and thinking about finding you a great job is worth it.



KNOW YOUR ECONOMICS

Why would a company hire you? If you answered
that you're bright, hard-working, or technically qualified,
then you’re on the right track - but you're still wrong.
The answer, in its most basic sense, is because they're
in business to make money. By adding you to their staff,
they have figured or estimated that they can profit above
and beyond what they intend to pay. Put another way, no
one in the business world is going to hire you for $30,000
a year unless they’re convinced that they can make more
than that from the work you do.

Knowing this, it's important to ask yourself where you
fit into an organization’s revenue stream. What is it that
you can do that will help them improve their bottom line?
Would you bring in sales, help them to operate more
efficiently, or save money in some area? The closer you
can come to putting concrete answers — not to mention
dollar amounts - on the ends of these questions, the
easier time you’re going to have finding jobs that you are
a good fit for.



This is another one of those pieces of advice that
really applies in any job market, but is especially relevant
during a recession or downturn. If you can show a way
that your prospective employer can improve profits while
things are tough by bringing you into the team, then
you're way ahead of the game.

In some professions, like sales, it's easy to figure out
where you contribute. You bringinso many ordersa month,
which increase the company’s revenue and profits. But
even if you are in another field, like accounting, human
resources, or product development, you can still find
your place in the whole. Simply talk to your professors,
or even someone working in the industry, to find out the
financial impacts of people working in your field.

Remember, no one is going to hire you just because
they like you. They bring you on board because they
believe they can profit beyond your salary. Know just
how to do that, and you'll be more prepared to explain
why you're the right person for the job.



Finding a Job in a Tough Economy

= INFORMED ... PREPARED

Once you understand where you fit into a perspective
employer’s revenue stream, it’s time to get more specific.
For each interview that you agree to, do some research
ahead of time. Apply what you already know about profit
and lossmfrom a company’s point of view, to the position
that you want to get.

For example, if you were interviewing for an entry-
level engineering position with a manufacturing firm, it
might be a good idea to talk with a few other engineers.
Find out what you can expect to be paid, and how the
company will recoup those costs. Whether it's going to
be through improvements to products, decreasing costs
for regulatory compliance, or simply figuring out where
the payoff is in adding someone to the team.

A lot of this information you can gather from
your perspective employer’'s website and marketing
literature. You can also turn to your professors, business
acquaintances, or even other people already working
at the company. If you wanted to take things one step
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further — and you should - you could even examine some
data about their industry, competitors, and so on. The
point is to gather as much knowledge as you possibly can
so that you can see things from their perspective.

Doing so won’t just make you strongerin theinterview;
it will allow you to roll out a clear case for why you should
be hired. Armed with an idea of where you fit into the
company’s revenue stream, along with the information
and explanations that show how you can make an impact
right away, you've easily made yourself a hiring target.
The recruiter will be impressed that you've done your
homework, and that you understand what your place will
be in the company.

The easiest way to get a job with any organization is
to know exactly how they’ll get ahead by hiring you and
then to tell them all about it. Do a little bit of homework
beforehand and this will be a lot easier than it may sound.



Finding a Job in a Tough Economy

BE THE RIGHT PERSON FOR THE JOB

Advisors, parents, and other “experts” love to remind
students about the importance of the items on their
resume. Good grades, lots of activities, and a few awards
will go a long way towards getting your job — or so the
thinking goes. I'm not going to tell you that those things
don’t help, or that they won’t matter, because they will.
At the same time, though, the truth is that they aren’t
the be-all and end-all of the hiring process. A strong
resume makes it much easier for you to get an interview,
but when it comes to the actual hiring, recruiters are
more concerned about something else - getting the right
person.

You see, no matter how wonderful a recent graduate’s
resume is, that resume will never show up for training,
work with the existing staff, or learn the job. The candidate
has to do all of those things. So, once an interviewer
has made the decision to see you, what they’re looking
for isn’t necessarily another stack of achievements or
qualifications; it's the right personality and fit for their
opening.
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As much as this is always the case, it's even more
important in tough economic times. When things are
tight, what recruiters really want is a person who is
enthusiastic, cooperative, and gets things done. Being
the brightest or most accomplished certainly gives you
an advantage, but only if you seem like the kind of young
man or woman who is going to come in and help out
right away.

In a great economy when things are booming,
employers can take chances on new hires with flashes
of potential. But when things are tight, they want to find
that one person who will come in, mesh with their team,
and make an immediate impact. Make yourself easy to
hire by becoming the right person for the job. Have the
right attitude, let interviewers know that you’re willing to
do whatever is asked of you, and show a bit of flexibility.
Because when it comes down to it, being the right person
for the job is the easiest way to get hired.



= FLEXIBLE

Using your network, conventional resources like
employment websites, and your understanding of hiring
economics, you should be well on your way to finding
a great job. Still, in a tough economy there are no
guarantees. Sometimes there just aren’t many openings
in your field, or maybe you just haven’t been able to
find the right fit yet. For that reason, my advice to new
graduates is easy: be flexible.

I mentioned earlier that you shouldn’t really be
looking for your dream job right out of school. You'll most
likely have to make sacrifices in terms of pay, location,
and other details. But just how wide those parameters
should stretch depends a lot on what your options are. If
recruiters are beating down your door with prime offers,
then by all means, stick to your guns. On the other hand,
though, if the job market isn’t looking as rosy as you’d
hoped, then start to think about what you could live
without.



A lot of students that I talk to, for example, have very
definite ideas about where they’d like to live after they
graduate. Many of them tell me that they’d like to work
in New York, Chicago, Los Angeles, and so on. If they're
able to find employment in those cities, great. But if not,
I like to remind them that people need new employees in
places like Omaha, Duluth, and Boise. In fact, these are
often the areas that continue to grow while the economy
drags down larger cities.

That's only one example, but the reality is that there
are a lot of areas - like salary, the size of the company,
or vacation time - where being flexible can increase the
openings available to you. I even know of a few graduates
who have offered to work part-time to get a start in their
industry. While that might be a tougher road to go, I think
they have the right idea. Being flexible allows you to get
a foot in the door, in your industry and your company,
so that you’ll be ready to move on to bigger and better
things when the economy picks up.



«YOUR HEAD UP

Besides being flexible and open to any opportunities
that come along, the best advice I have for a new graduate
who's feeling discouraged by the current job market is to
just keep at it. It's easy, when things are hard, to just sit
back and give up. Go on two or three bad interviews, or
fail to hear back from a handful of recruiters, and it can
start to feel like no one is hiring. But they are; you just
haven't found the right fit yet.

Always remember that job hunting is a process.
That's true in any economy, and especially a slow one.
Keeping the right perspective and continuing to look
every day are the two keys to coming out ahead. If your
job search is coming along slowly, don’t get down about
it. Use the time to improve your resume, work on your
interviewing style, pick up a new job skill, or even make
a little money at a part-time job. Sooner or later, if you're
making yourself a stronger candidate every day, then
someone is going to notice and snap you up.



Also, realize that a lot of the reasons that you're
hired (or not) lay behind the scenes. Sometimes, it just
happens that a candidate isn’t quite the right fit for a
team or opening. It also happens that managers end
up bringing back old employees, hiring a relative, or
eliminating the position altogether. These factors are all
outside of your control, and in truth, you may never even
know or hear about them.

Regardless of the reason for your struggle, though,
the best thing to do is to just keep pushing forward and
remembering that the door swings both ways. Just as
you might have narrowly missed out on a job because
the recruiter gave it to his nephew, it’s just as likely that
someone you know will have or hear of a new position.
The harder you work, the more luck you create - so be
sure you're giving your job search every ounce of energy
and enthusiasm that you can.
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